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O N C A is a Brighton-based arts

charity that bridges social and

environmental justice issues with

creativity. 

We promote positive change by

facilitating inclusive spaces for

creative learning, artist support, story

sharing and community solidarity.



About O N C A 

The O N C A Barge at Brighton Marina is 

a community centred learning space that

supports artist development and offers a

programme of creative activities for young

people and families in East Brighton. 

We host a wide range of events – some led

and curated by us, and some by visiting

artists and companies who hire the space.

The O N C A Gallery works with artists,
educators and organisations to co-deliver

exhibitions, events and workshops that

explore social and environmental issues. 

Upstairs at O N C A we also host

workspaces for artists, charities and

businesses.



The team is led by O N C A’s Co-directors, Persephone Pearl and Amie Rai,
with a core team of staff: Lu-Lu Evans (Business & Operations Manager),
Lydia Heath (Gallery Manager), Ellie Liddell-Crewe (Community Artist and
Barge Manager 2018-Dec 2019), Susuana Amoah (Gallery Supervisor &
Communications Manager), Izzy Pearce (Current Barge Venue Manager) and
Community Artists, Sally Bourner and Nadia Buyse.



OUR BOARD OF TRUSTEES 

& HONORARY PATRONS

Laura Coleman (Founder and Chair); Dr Julie Doyle, Reader in Media
Studies at Brighton University and expert in climate change
communication; Dr Eva Coleman, Director of Phoenix Therapy Centre;
Helena Joyce, a creative industries development specialist previously at
Cultural Industries Development Agency (CIDA) and the Arts Council;
Michelle Westbury, Chartered Accountant, specialising in audit work for
charities and Clare Whistler, ecological artist and director.

Honorary Patrons include Green MP Caroline Lucas, writers Robert
MacFarlane and Ali Smith, educator Joshua Virasami, artists Beverly
Naidus and Chris Drury.



OUR NEW TEAM

MEMBERS

In February 2020 we had three new editions to
the ONCA team: 

BARGE MANAGER
Izzy Pearce

COMMUNITY ARTISTS
Sally Bourner and Nadia Buyse



O N C A

BARGE

ACTIVITIES

2019-2020



COMMUNITY MONINGS

COMMUNITY

MORNINGS

In November 2019 we hosted our first

community morning on the Barge. In the

weeks that followed, we had regular

engagement and support from the local

community. 

We created a welcoming space for

people to make their own - offering a

place for families and older people living

in Whitehawk and at the Marina to come

together - countering social isolation

and fostering a supportive and

collaborative network.



We invited the community to participate in

conversations about their needs for the

space. 

Their ideas are continuously evolving - we

endeavour to provide a place for these

ideas to grow and develop. 

Each week, a space has been dedicated to

a skill sharing session run by a member of

the local community. Activities to date

have included yoga, drop-in art workshops,
an informal pitta bread making cookery

class and a sea shanty singing session.



Local residents Zack and Ethan getting ready for a sea shanty singing lesson hosted
by Zack.



 HIGHLIGHTS



EMERGE PROJECT

Since 2018, ONCA have been

working locally with NHS staff at

BSUH Trust through the Emerge

project, offering a creative

wellbeing programme at Royal

Sussex County and Princess 

Royal Hospitals.

Emerge is part of CONNECT, a
creative wellbeing project for staff

affected by the transition into the 

new 3Ts buildings at Brighton and

Sussex University Hospitals 

NHS Trust.

Our lead artist Sarah Bennett, has

worked alongside other creative

practitioners to develop and deliver

activities for – and in dialogue with

– hospital staff, to support their

wellbeing in this time of change. 



The project aimed to improve the

morale of the BSUH staff engaged in

the programme, support the staff as

they went through a process of

transition from the old hospital to

the new and to create 'something'
for the new building that would

benefit the staff.



AUTUMN 2019

ONCA KIDS - ART & SCIENCE CLUB 

This two day half term workshop was a
collaboration between the ONCA creative
learning team and local sculptor/ multi-
media artist Jeanne Blissett Robertson. 

Participants explored the themes of
biodiversity and renewable energy through a
mix of scientific enquiry, collaborative
process and arts practice. They created
their own chalk reef ecosystem on the lower
deck using clay and found materials.

ONCA KIDS - LASER CUT JEWELLERY

WORKSHOP  

Local maker Rebecca Tucknott hosted
another exciting creative workshop for
children on the ONCA Barge. Participants
created a variety of laser cut designs,
making bold and brilliant pendants and
badges to take home.



WINTER 2020

ONCA KIDS - VALENTINE'S MOSAIC

WORKSHOP

Mosaic artist Caroline Budden hosted a fun
morning making Valentine-inspired heart
mosaics. In this workshop, participants
learned how to design and create a
personalised mosaic made from reclaimed
materials. 

Each participant came away with one small
hanging mosaic decoration made for
themselves, and one for someone they love.



ARTIST IN

RESIDENCE 

FEBRUARY 2019 - JODIE CAVALIER



Recently, Jodie has been developing strategies

for collaborative storytelling in the studio by

experimenting with audio recording, printing,
and objects working together to further her

ideas around oral and practice based traditions

within a contemporary art context.

Whilst aboard the ONCA Barge, Jodie

experimented with amplifying and distorting

text pieces by reading and manipulating the

sound live. The texts are now included in a

poetry chapbook published through the

Independent Publishing Resource Center in

Portland, Oregon. 

Alongside this dedicated work, Jodie created a

new project - 'Collected Brighton Trash

(ongoing)' and opened up her studio to the local

community. The project was an immersive

experience that transformed the lower deck with

video, sound and mobiles made up of collected

and found materials.

Jodie is interested in the power of

rituals learned and practiced

growing up Mexican-American in the

Mojave Desert in California. Jodie’s
cultural identity and the desert

landscape inform the work Jodie

makes, although they surface slowly

and subtly.



NATURE 2020 LAUNCH  
JANUARY 2020

2020 marked the end of the UN Decade
on Biodiversity, and was an opportunity
to reflect on the state of wildlife and
conservation both globally and locally.
The Nature2020 programme aimed to
raise awareness of – and connect people
to – the environment we live and work in.

The day started with an early morning bird
watch at Woods Mill, headquarters of the
Sussex Wildlife Trust, followed by a Healthwalk
along the Undercliff Path, observing bird and
plant species that make their home on the
chalk cliffs and reef, a site of special scientific
interest (SSSI).

The day was rounded off by a special launch
event on the ONCA Barge at Brighton Marina,
opened by the Deputy Mayor of Brighton &
Hove, Councillor Alan Robins, and featuring
speeches by local MPs Caroline Lucas and
Lloyd Russell-Moyle.  



“Our natural world is in crisis – and the UK is one of the

most nature-depleted countries in the world. Nature and

wildlife needs to be made a much higher priority in policy

making at all levels but, in the meantime, local leadership

is playing a vital role in protecting and restoring 

nature and biodiversity. 

 

That’s why I was so pleased to be invited to launch

Nature2020, which aims to champion nature locally by

bringing together so many brilliant organisations from

across Sussex. 

 

I have real faith in this kind of local action and its power to

not only shape national policymaking and political debate,

but to provide inspiration and to nourish our imaginations

with beauty and awe of the natural world.”

 

Caroline Lucas - MP for Brighton Pavilion



BOAT JUMBLE

In March 2020 we hosted a in
collaboration with the Brighton
Marina Berth Holders' Association
(BMBHA). 

We invited the Marina's boating
community to raid their bilges and
bows for treasures to sell.

We had stands from both the RNLI
and the Sail Boat Project as well as
a few local businesses. 

Bargains were found and good fun
had by all. Proceeds were divided
between BMBHA, the RNLI and
ONCA. 



446  

YOUNG PEOPLE

1182

2019-2020
V I S I T O R  F I G U R E S

TOTAL VISITORS
736

A D U L T S



THE IMPACT OF COVID-19

From mid-March 2020 onwards, all in-person ONCA Barge events were

cancelled/ postponed due to COVID-19. This included a series of Brighton

Fringe workshops and exhibitions focusing on ocean health, a touring play

for families about climate change, and the summer part of the Nature2020

programme. These were all unable to go ahead due to the national and global

restrictions on social events. We also had to our partners' and collaborators'

events due to be hosted on the Barge in 2020, and close the ONCA Barge and

Gallery to the public.

We hope that some of these events and partnerships will be able to take

place in 2021.

We're continuing to offer support, listen and respond to the evolving

interests and needs of our local community, and we're still developing and

strengthening our local connections.

We are very much looking forward to welcoming our community back on

board in the very near future. 



LOOKING AHEAD



Meet new people in a supportive and creative

environment

Participate in creative activity as a tool for self-

nurture, personal expression and improved

wellbeing

Learn new skills and share their own knowledge 

and experience through informal learning

Extend the life cycles of clothing through making,

mending and up-cycling

Make clothes that are more interesting, more

beautiful, more fitting and more functional than

fast fashion offers

Make clothes that empower and celebrate all

bodies

Mobilise against fast fashion through collaboration,

engagement and dialogue. 

DRESSCUE 

This series of workshops brings together

creative practice, sustainable approaches and

agency for social change.

Facilitated by our community artist Sally Bourner,

Dresscue encourages everyone, no matter what their

previous sewing experience, to come together and:

From October 2020, we will host a number of

workshops and develop an online bank of resources.



CURIOSITY CLUB

O N C A will continue to deliver

a three year partnership project

with Trust for Developing

Communities. 

With children in the lead, we're working

to develop a programme of  exciting,

engaging and inclusive science activities

to create change for young people

experiencing disadvantage in East

Brighton. 

Working together to explore and address

issues they care about, linking personal

empowerment with solutions to real

world problems, we use the UN

Sustainable Development Goals and

Brighton’s UNESCO Biosphere status as

catalysts for engagement with

environmental and social justice issues.

The project will end with a final

exhibition of the young people’s projects

hosted on the ONCA Barge.



O N C A would like to thank 

Esmée Fairbairn Foundation, Brighton

Marina Group, Ernest Cook Trust and

our  hirers, visitors and community

participants for their support over the

last 12 months.


